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How to Track/Record/Report Volunteers for the RSMC

When volunteers call, email, etc.…steps to take:

1) Ask the volunteer how they heard about your program -- If they say they were referred by MMP as part of the RSMC or that they want to join the RSMC, note that information in your volunteer tracking database or folder. (Remember that volunteers may see or hear a RSMC ad and contact your program directly without mentioning the Challenge.)
2) If they do not mention the campaign you can ask them if they have heard about the Red Sox Mentoring Challenge. If they reply “no”, you can then tell briefly about the campaign and about your organization. If they are interested in moving forward to become a mentor as part to be a part of the Challenge sign them up! 
When volunteers attend your sponsored event:

1) First Impressions ~ Make sure you have colorful pictures, vertical displays, and marketing materials to give to potential volunteers who attend your event.  
2) Host with the Most ~ Make sure someone is identified who can engage with the audience and keep the event lively and flowing.  
3) Get It Started ~ Draw the potential volunteers into an activity or discussion that you can later reference in one to one conversations. Have an opening question or two to warm them up and elicit discussion before launching into what your organization does.  (What brings you here today?  Has anyone volunteered before?)
4) Divide and Conquer ~ Just as your organization has different needs, volunteers have different levels of commitment.  Offer a few different, and intriguing, options so that they can find the opportunity that best fits their availability.  Have a list of upcoming projects for them to consider.  

5) R.S.V.P. ~ Devise a method for tracking potential volunteers so that after the event you are not sitting back in your office hoping that they will call.  People are often reluctant to leave their name on a list.  Be creative; one idea is to offer a prize where people need to leave their business card.  Let them know there will be one contact from you, but no on-going spam!

For All Volunteers:
*Report new mentors to MMP!  You will receive a monthly report of all potential mentors that have been referred to your program. Please look over list and email Felipe Suarez; (fsuarez@massmentors.org) the status of each referral you have received. In addition you will need to add to your monthly report information about and the number of the prospective mentors you’ve recruited by using the RSMC. This is so MMP can begin to plan for our recognition event(s) in the winter and gauge the overall success of campaign. 
*Help us reward new mentors who are recruited through the Challenge! Anyone who is going through the process of becoming a mentor or has been matched as a result of the campaign will automatically may be included in our year-end recognition event at Fenway and enjoy additional incentives. In addition programs that report monthly will be entered in a drawing to win Red Sox tickets for new mentors. 
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