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Before the Meeting

-You will likely have about 15 minutes with the legislator or his/her staff member. Have a short list in mind for what you want to tell them about your program before entering the meeting, including data you collect on youth outcomes. If you are meeting as a group with other staff from your program, decide before hand who is going to talk about what.

-Do some research about the legislator you are meeting with. Start with their profile on the Massachusetts Legislature website (www.malegislature.gov/people). It is helpful to know committee assignments, leadership positions and career history, as it gives you a sense of areas of interest and experience. 

-There is a good chance that you will meet with staff rather than the legislator as a result of the session schedule. Meetings with staff are still important as legislators rely heavily on their staff to keep them informed on a wide variety of issues. 

-Put together any materials you would like to leave behind for the legislator or staff to review about your program, and keep them brief and concise. Be sure to include the FY13 Mentoring Matching Grants budget request and FY11 Summary Report with your materials.
During the Meeting: Points to Cover
- Introduce yourself and the program you are representing highlighting where you are located and your service area

Frame the meeting.

· I/We are here to talk about what our program is doing in your district and the importance of continued public funding to support mentoring

-  If this is the first time you are meeting with the legislator give a high level overview of what your program does. Be sure to talk about the number of youth served in their district, the positive impact that mentoring has on young people and that your program has on your specific participants. 

-If you have an established relationship with the legislator, give an update on any recent accomplishments/events 

- Now move into talking about the mentoring line item (Hand them the FY13 Budget Request Handout):
· As you know, we also wanted to talk to you about the need for continued public funds to support mentoring programs.

· Mentoring is a youth development strategy that fuels the Massachusetts economy.
·  In the short term this comes in the form of jobs at youth mentoring programs across Massachusetts, positions which are responsible for recruiting, screening, and training mentors to ensure that young people in mentoring relationships achieve the best outcomes possible.

· In the long term, the MA economy yields a return on investment of $2.72 for every $1 spent, in the form of projected increases in lifetime earnings for mentees, as well as dollars saved through reduced juvenile delinquency and crime,  and drug, alcohol and tobacco use
· Funding is a critical part of ensuring that all youth in need of a mentor have one. Continued financial support is necessary to maintain or increase this work across the state.

· You can help ensure this level of work is continued and possibly expanded by advocating for further support of the Mentoring Matching Grants line item. 

· The Mentoring Matching Grants Line Item (7061-9634) is the only state investment that is dedicated solely to youth mentoring programs.

· It is a statewide, competitive grant program administered by the Mass Mentoring Partnership that provides resources for youth mentoring programs to make new matches, taking youth off waiting lists for mentors, and support current mentoring relationships.

· It also leverages significant volunteer hours as well as money from the private sector, because organizations receiving funding must match their awards dollar-for-dollar.

If you are currently receiving a grant or have received a grant in the past, state the size of the grant and what you were able to accomplish with it (number of youth served, and any outcomes achieved)
· Included in the FY99 budget at the $1 million level, it has created and supported over 9,000 mentoring matches over that period.
· But last year the Mentoring Matching Grants Line Item (7061-9634) was funded at $250,000, which is less than half of the level it received in FY09. 

· This year we are requesting $350,000 for the line item. 

· An investment of $350,000 would:
· Create and support at least 800 mentoring relationships across Massachusetts

· Leverage $350,000 from the private sector through a dollar-for-dollar match requirement

· Support 20 full-time jobs
· Yield an almost 3:1 return on investment of $952,000, through dollars saved in reduced juvenile delinquency and crime, and youth engagement in risky behaviors such as drug, alcohol and tobacco use

· We understand that the state will need to make some very difficult decisions in the coming months around what to include in the FY13 budget. While we know times continue to present challenges, we hope that you will make the youth of Massachusetts a budget priority, by advocating for the Mentoring Matching Grants during the budget process.

· We are also asking that you show your support now, by including the Mentoring Matching Grants line item (7061-9634) funded at $350,000 as a budget priority in your one-on-one meeting with the Chair of the Committee on Ways and Means. 
-Ask them if they have any questions, answer what you know and offer to find out and get back to them on anything you don’t know.

-If they ask about who the “leads” are on the line item, these are the legislators MMP will ask to file an amendment to maintain or increase funding,- they are Rep. Smitty Pignatelli in the House and Sen. Stan Rosenberg in the Senate.

-Thank them for taking the time to meet with you and invite them to come to visit your program.

-Leave them with the FY13 Mentoring Matching Grants budget request and FY11 Summary Report and the material about your program. Ask them for their cards so that you can follow up with them on any action items.

After the Meeting

-Email or call Elena Sokolow-Kaufman, eskaufman@massmentors.org or 617-695-2476 to let us know what happened, particularly if the legislator said they would include the Mentoring Matching Grants line item on their list of budget priorities, had questions or needed more general information about mentoring. 

-Send thank you notes to everyone you met with. 

-Keep the relationship going by inviting them to meet with youth at your site, speak at events, or just add them to your mailing list so you can keep them up to date on your program’s activities. 
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