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MASS MENTORING PARTNERSHIP

National Mentoring Month 2012                Mentor Recognition| Customizable Toolkit

( MASS MENTORING PARTNERSHIP

105 Chauncy Street • Suite 300

Boston, MA 02163

Phone 617.695.1200 • Fax 617.695.243

For more information please contact 
Nicole Cleckley, Manager of Training and Technical Assistance at: ncleckley@massmentors.org 617.695.2432 or Greg Polzer, Project Manager (gpolzer@massmentors.org )
M
ass Mentoring Partnership’s 2012 National Mentoring Month Campaign  will focus on mentor recognition. The 2012 national theme is "Invest in the Future. Mentor a Child." During January 2012 our aim is to help our Massachusetts mentoring programs celebrate the everyday, ordinary people who are making a difference for young people in their communities by providing:
· Promotional Materials
· Seed Money Grants
· Customizable tools and ideas

· Technical Assistance

MMP has designed the tools below to help programs to highlight their mentors. Moreover, the resources can serve as a strong mechanism that can then assist programs in actively recruiting more mentors—happy mentors are more likely to talk about their positive mentoring experience and encourage their friends and colleagues to get involved! The 2012 Massachusetts Mentoring Month Tool Kit, below, contains resources and ideas to help local mentoring programs promote their activities and thank their mentors. The four customizable projects contained in this toolkit have related links that will open as word documents so that you may customize them to the needs of your program.   

Materials/Seed Money Request Form

Please return the completed forms by email to Greg Polzer (gpolzer@massmentors.org ).  If you have any questions, please call Greg at (617) 695-2439.  You will be notified within 7 days of our ability to fulfill your requests. All requests must be submitted no later than December 18,2011.
The following items will be FREE OF CHARGE to National Mentoring Month partner programs.  Please specify the quantity you would like to receive and are likely to use.  You may request more at a later date, if needed.

Promotional Materials:

	Item
	Quantity Requested



	Recruitment Cards 


	  _____________

	Bookmarks
	              _____________  



	Mentor Appreciation Cards
	              _____________


Mass Mentoring Partnership is also offering National Mentoring Month(NMM) partner programs an opportunity to request a one-time seed money gift to help your program during NMM for mentor appreciation events or other creative incentives and activities. Seed money will be offered up to $300 and can be used in conjunction with NMM free materials.  

2011 NMM event/activity name: ____                                                                                          _
Please provide a clear and detailed description of how your program will use the free materials and/or the seed gift money and amount needed to plan your NMM activity. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                                                                                                                                                                                                                                                                                                                   

What are the goals or desired outcomes of your activity? : 

______________________________________________________________________________________________________________________________________________________________________________

Date(s) when activity will occur: __                                                                                                       
Location of activity: __​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                                                                                                                                                                                                                   
Will your program also need free technical assistance from MMP to help plan your event/activity? If so, specifically how can MMP assist your program? ____                                                                         
______________________________________________________________________________________________________________________________________________________________________________
Please fill out where MMP should send materials and include with request:

NMM program contact: ___________________________________________________

Organization:

___________________________________________________

Shipping Address:
__________________________________________________

(no P.O. Boxes)
____________________________________________________




____________________________________________________

Phone Number:
__________________________________________________

Email Address:

___________________________________________________

**Thank you.  Please call Greg Polzer (617) 695-2439 if you have any questions.**

Email Form to: gpolzer@massmentors.org; Fax: 617-695-2435

10 Great Ways Programs & Mentees Can Thank Mentors!

1. Have youth invite mentors to their school and give them a tour/introduce them to teachers

2. Have mentees make cards or sign cards and mail to mentors

3. Ask the school for bulletin board space to highlight mentors throughout January

4. Hold an open house night where mentors can meet with their mentees teachers

5. Send Thank-You notes to your Mentors’ place of employment

6. Programs can especially highlight mentors in the organization’s newsletter.

7. Programs can have their mentors or mentees post a tribute about their mentor on the Who Mentored You? Website.

8. Organize an ice-cream social to thank your mentors and honor your matches.

9. Bring all Mentees from your program together to write handwritten thank you notes that the program then mails out to each Mentor’s home.

10. Plan a cupcakes and punch thank you gathering in the office and invite Mentors and mentees to a themed gathering entitled “you take the cake” as a way to thank Mentors.
Top Ten Reasons to Leverage National Mentoring Month
1. It can help you connect or reconnect with potential funders. “January is National Mentoring Month and though we haven’t spoken in awhile, I wanted to let you know about what we’re doing…”
2. It provides a newsworthy reason to contact local reporters/editors. 
“January is National Mentoring Month and I wondered if you’d be interested in covering a story about one of our mentors and mentees as a way to raise awareness of the impact of mentors and the need for many more in our local area…We have one story in particular that is compelling…”

3. It’s a way to connect with existing mentors and encourage referrals of 

Friends and family members. “January is National Mentoring Month and as way 

To help reduce the number of kids on our waitlist, I hope you’ll encourage friends 

And family members to become mentors…”
4. It can help get you on the speaking circuit with local civic organizations (e.g., Chamber, Rotary, etc.), radio stations, cable TV, etc.  “January is National Mentoring Month and if you’re looking for a community cause to support, please consider mentoring…I’d be happy to talk to your group…”
5. It provides a great reason to ask for freebies for match activities (e.g., museum passes, theater tickets, tours, etc.).  “January is National Mentoring Month and we hope you might consider supporting the campaign with the donation of tickets so that some of our mentors might be able to treat their mentees to an once-in-a-lifetime experience…”
6. It provides a wonderful opportunity to form event collaborations (e.g., United Way, other community agencies, etc.).  “January is National Mentoring Month and we were wondering if you might be interested in collaborating with us on an event (or other initiative…”
7. It’s a door opener to workplace programs. “January is National Mentoring Month, and if you’re interested in engaging your employees in mentoring, we have opportunities available…I’d be happy to come and speak…”
8. It provides a chance for local recognition by town officials. “January is National Mentoring Month and we hope you’ll issue an official proclamation at your next meeting…”
9. It provides a wonderful opportunity to connect with other mentoring programs in the local area and organize a volunteer fair focused on mentoring. (We can help connect you.)

10. It’s a great excuse to celebrate with staff, volunteers, funders, community leaders and other stakeholders instrumental in helping you achieve your mission (e.g., an agency open house).

No matter how you decide to leverage National Mentoring Month, remember:

· Request free NMM materials and Seed Money from MMP 
· Don’t let a great opportunity pass you by. Even with a small staff and budget, there’s a lot you can do. 
The Following 4 Customizable Tools are meant to serve as Mentor Recognition ideas only. 
Please note that you may change, add, edit or revamp in any way possible to fit the needs of your program.

Customizable Tool 1|Thank Your Mentors and Hold an Open House

Overview of Project:

Unite your matches by planning an Open House that will highlight the great work your program’s Mentors have done to enhance the lives of your community’s youth. Invite parents, program board members, and your community to a National Mentoring Month Open House. This idea works well for all types of mentoring programs—it gives community based programs an opportunity to bring their mentees and mentors together and for school and site-based programs—community members and stakeholders will have an opportunity to visit your site.
Cost to Plan this type of Event: Low Cost
Planning Items Needed:

1. Event Flyer (printed on colored paper) that will go home to parents/board members, and/or community members that can be emailed or printed and mailed. (Event Flyer Template.doc)

2. Letter to local restaurants for Food/Drink Donations (Food Donation Letter Template.doc)
3. Agenda (thank your mentor open house agenda.doc)
4. 2-3 Matches that are willing to speak/present at the Open House

5. Recognition Awards to give to Mentors (print on hard stock paper) (Mentor Certificate.doc)

6. Op-Ed Letter that can go into local newspaper to announce your event (Op-Ed Template.doc)
7. Name Tags

8. Pamphlets about your Mentoring Program

Customizable Tool 2|A “Thank You” Breakfast for Mentor Champions

Overview of Project:

Honor your Champion Mentors and plan a January Breakfast that will be sure to make them feel appreciated. In planning be sure to enlist the help of your program’s mentees as breakfast servers so that they have an opportunity to also thank their mentors by being the breakfast waiters/waitresses. Your program’s director will definitely want to say a few words of appreciation too!

Cost to Plan this type of Event: Moderate Cost
Planning Items Needed:

1. E-Newsletter/ Bulletin/E-Mail/Letter Announcement that can be sent to parents, community members, stake holders, etc.
2. 2-3 Mentees who may want to speak about their mentoring relationship

3. Breakfast food Items (Breakfast Sign Up Sheet.doc)

4. Agenda (thank your mentor breakfast agenda.doc)

Customizable Tool 3|Say it loud: Thank You Mentors!

Overview of Project:

Have a professional banner created that can hang throughout the month of January at your program that thanks your program’s Mentors! You could also contact your local city hall, police station, local mall etc. to try and have the banner hang in one of these places for the month of January.
Cost to plan this type of activity: Moderate Cost
Instructions

1. Design your banner. You can design your banner on your own computer using whatever computer software you wish to use. Alternatively, you can use Fed Ex Kinko’s' online banner designer program to help you create the banner at this address here: 

2. Suggested Themes for the Banner could include one of these proposed slogans and also the names of all your program’s mentors:

· Your dedication makes our program a success: Thank You Mentors!

· Our XYZ Program’s Mentors ROCK! THANK YOU! (banner could have a picture of a rock or drums on it)

· We count our lucky Stars because we have Mentors like You! (banner could have stars on it)

3. Take your banner in to Fed Ex Kinko's. You can save your banner design file onto a CD or flash drive and physically take this design to a Kinko's store. A Kinko's employee will gladly help you create your banner. Alternatively, you can submit your banner online if you created on the Kinko’s website.
4. Pick up your banner. Fed Ex Kinko's will create your banner for you. Generally, they will inform you when to come back and pick up your banner. Alternatively, you can have the online service ship the banner to the address of your choosing. If you pick up the order in the store, you will have to pay at this point. If you order the banner online, you will have to pay before they ship you the banner. Online services come with free seven-day shipping. For a fee, you can order three-day rush shipping.

5. For an added touch, have all your program’s mentees sign the banner using permanent magic marker before you hang it.

Planning Items Needed:

1. Vinyl Banner

· www.buildasign.com offers 3x8 vinyl customizable banners starting at just $47.(there is not an option to pick up in store because this is solely an online based banner maker company)
· www.fedex.com offers 3 sizes to choose from and the smallest banner starts at just $63.99 with free 7-day shipping included.

2. Names of all Mentors

3. Chosen area where the banner will hang at your program.

4. Permanent Marker that Mentees can use to write on banner

Customizable  Tool  4|Create Thank You Mentor Cards 

Overview of Project: 
Bring your mentees together to design custom 2012 Thank You Cards to mail to their mentor’s home.

Cost to Plan this type of activity: Low Cost
Step-by-Step Instructions:

1. Choose several possible days or evening options where your mentees can come together on site for one hour to create the cards.

2. At the mentee meeting explain that as a way for you all as an organization to thank your mentors you will be creating Mentor Thank You Cards.

3. Create a Mentor Thank You Card by following the links provided and then print them on hard stock paper.
· http://www.hp.com/hho/hp_create/cards-thank_you_cards.html 
· http://printable-cards.gotfreecards.com/designer.html?type=art&id=504&cat=Thank You
· http://printable-cards.gotfreecards.com/designer.html?type=art&id=505&cat=Thank%20You
· http://printable-cards.gotfreecards.com/designer.html?type=art&id=480&cat=Thank You
4. Have your program’s mentees sign their names and/or add an additional message to the blank portion of the card and then collect them.

5. Using your organization’s branded mailing envelopes mail the cards to the appropriate Mentor’s home.
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