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Mentoring Match Grants FY2011 

Summary Report
Introduction

The Commonwealth of Massachusetts through the Department of Elementary and Secondary Education continued its commitment to fund mentoring programs in the state by allocating resources to provide grants to qualifying mentoring programs. The Massachusetts Service Alliance (MSA) and Mass Mentoring Partnership (MMP) distributed State Mentoring Grants for FY2011 to 10 mentoring programs across the state.  These grants make a public investment in mentoring programs as well as leverage with private dollars across the Commonwealth on behalf of youth.  This funding impacts the lives of young people because having a mentor is a proven, effective tool which creates numerous protective factors for a young person such as opportunities for involvement in their community, personal connectedness, a sense of self-worth, and establishing goals and hope for the future.  These protective factors directly contribute to school attendance, engagement, and performance.  

Through a competitive RFP process, the following programs were chosen based on the strength of their programs, ability to sustain growth, and suitability of their program goals and objectives:

	State Mentoring Grant Grantees 2010-2011

	Name of Organization
	Name of Program
	City/State

	Family Service, Inc.
	Big Friends Little Friends
	Lawrence, MA

	Center for Human Development
	Big Brothers Big Sisters of Hampshire County
	Amherst, MA

	Big Brothers Big Sisters of Hampden County, Inc.
	Community-Based Mentoring
	Springfield, MA

	Big Brothers Big Sisters of Franklin County
	BBBSFC Community Mentoring
	Greenfield, MA 

	Catholic Charities Bureau of the Archdiocese of Boston, Inc. Laboure Center
	T.E.A.M.
	South Boston, MA

	Big Brothers Big Sisters of Central Mass/Metrowest, Inc.
	Bigs in Schools
	Worcester, MA

	Big Sister Association of Greater Boston, Inc.
	Community Based Mentoring
	Boston, MA 

	Family Service Association
	Big Friends Little Friends
	Fall River, MA

	East End House, Inc.
	Middle School Mentoring Program
	Cambridge, MA

	Partners for Youth with Disabilities, Inc.
	Mentor Match
	Boston, MA 


Massachusetts Service Alliance and Mass Mentoring Partnership worked collaboratively to award these grants and track the grantees programmatically and financially to ensure that the funds were well spent.   

Accomplishments

By the completion of the grant year programs had accomplished many objectives which measured the impact of their mentoring programs specifically on the lives of the youth they serve.  All programs included at least one academic objective they hoped to accomplish in the past year.  
Academic Objectives

All programs wanted youth to demonstrate positive change in their attitude, decision-making, or performance in school or academics.  Participating programs overwhelmingly showed a marked increase in a number of academic markers that suggested a significant positive impact of mentoring on school-related performance and attitudes.  Programs averaged a 73.3% positive increase in academic-related goals for the year.

Notable examples include:

· Of the 19 matches created by this grant at Big Brothers Big Sisters in Hampshire County, 61% reported an increase in youth’s positive attitude toward school and 80% reported an increase in academic performance.

· Of the 15 matches created by this grant at South Boston T.E.A.M program, 75% reported having better test scores/grades and 82% reported better behavior in class.

· Of the 12 matches created by this grant in Big Brothers Big Sisters in Franklin County, 67% of youth showed an increase in academic performance and of the mentored youth who improved, they averaged improvement in 2.8 subjects.
Supporting Objectives

Programs not only articulated academic objectives for the past year but also pursued other worthy objectives related to youth growth and development.  Many reported an increase in self-esteem, self-confidence, and self-expression after participating in the mentoring program.  

Notable examples include:

· Of the 30 matches created by this grant at Big Brothers Big Sisters Central MA, 69% reported that the youth showed an increase in self-confidence.

· Of 23 youth participating in their program including the 9 created through this grant at Partners for Youth with Disabilities, 82.6% showed improvement in community involvement.  In fact, 76% expressed interest in attending trainings on community involvement.  

· Of the 50 matches created by this grant at Family Service Inc. Big Friends Little Friends in Lawrence, 77% of parents and 80% of youth reported that youth showed increased self-confidence, feelings of self-efficacy, and positive attitude toward the future.

As illustrated by these objectives not only are mentors important in bolstering young people’s developmental assets in general, they also can play a crucial role in enhancing academic and vocational attitudes and performance by increasing self-perception and motivation as well as strengthening a young person’s peer, community, and adult relationships.
Program Implementation

Overall, the grantees for the State Mentoring Grants are strong programs with solid program operations and management procedures in place.  In fact, many of the programs are partner members of MMP’s Quality based Membership Program.  Quality-Based Membership (QBM) is a free, nationally studied process for Massachusetts youth mentoring programs to benchmark program practices with national standards of excellence.  In addition, the extra funding provided by the grants also helped programs meet their goals and objectives.  However, some of the programs did experience a few challenges in the past grant year. Despite these challenges, at the close of the grant period all programs were committed to maintaining current matches supported or created by the grant.
Challenges

Although most of the programs experienced few challenges or changes in the grant year period, there are a few that surfaced.  In the current fiscal times, programs struggle to have the staff and resources to meet the needs of youth in their communities.  The support provided by these state grants fill a critical void but many youth are waiting for mentors.  More money and resources are still needed across the state to serve more youth in high quality mentoring programs. Another prevalent challenge occurring in programs was changes in staffing for themselves or their program partners.  Some of the changes were planned and some unexpected.  Programs appear to have dealt effectively with this challenge as it did not affect their ability to reach the proposed number of created or supported matches.  Other challenges included the roll out of new data collection tools, attrition, recruiting quality mentors, and reducing the number of youth on the waiting list. 

New Initiatives

In addition to the challenges some programs faced, many also initiated innovative program activities during the grant year.  For example, Big Friends Little Friends in Fall River began to offer new trainings for existing matches attached to group activities.  This strategy has received positive feedback and increased mentor participation and retention significantly.  Big Brothers Big Sisters of Franklin County stated that the money received through the State Mentoring Grant enabled them to target the most at-risk youth on their waiting list and help them demonstrate higher levels of pro-social behavior and improve their attitude towards or performance in school.  Another program which implemented new initiatives during the grant year was East End House in Cambridge.  In order to deepen their match support efforts crucial to sustaining quality mentoring relationships, East End House sponsored two Mentoring Fun Nights and implemented two new trainings for mentors in order to serve their youth more effectively.

Training and Technical Assistance Provided

Mass Mentoring Partnership (MMP) provided training and technical assistance to the youth mentoring programs funded by the Mass Service Alliance (MSA) for FY2010-2011.  

The cohort of grantees planned with MMP their training and technical assistance needs.  MMP’s Training and Strategic Services staff delivered the agreed upon services by using existing training materials and adapting it as warranted. Technical assistance was generated for programs identified by MSA and MMP and customized to programmatic needs.  All grantees in this funding period received some form of training and TA.  
Training and TA Conducted FY 2011

	· Match Support I 
	· Skills and Resources to Support GLBTQ Youth in Mentoring Programs

	· Board Development
	· Screening Mentors for Effectiveness and Youth Safety 

	· Advocating for Youth Webinar
	· Opening Doors for Male Volunteers

	· Match Support II
	· Mentoring A-Z 

	· Cultural Competency
	· Marketing and Recruitment on a Shoestring Budget 

	· 101 Volunteer Referral Service
	· Train the Trainers on Mentoring 

	· Quality Based Membership 
	· Communicating Effectively Through Roadblocks


Sustainability

All the grantees who received the state funding grants express their commitment to maintain the matches created and supported by this year’s grant. Most programs have a multi-pronged approach to sustaining the program growth afforded to them by receiving the grant.  A diversified approach to funding appeared to be the most popular means for sustaining growth through seeking grants, seeking both public and private funders, retaining long standing funders, attracting new funders, and holding fundraising events.  Some of the programs have been able to identify new streams of funding they have secured to continue and sustain their programmatic growth. However, programs reported the continued need for more money to provide quality mentoring for as many youth as possible through both public and private investment their programs.

Public Awareness

One important outcome of this year’s grant cohort group is that they actively engaged raising the public awareness for mentoring and in recognition of the support they received from the state.  They were able to raise awareness regarding the funding in their communities and show the support given to young people through this resource.  Programs used a combination of social and print media to inform community members and key stakeholders about the funding they received.  In addition, many conducted targeted outreach to funders, board members, present and past volunteers, and other key constituents through community meetings, newsletters, emails, phone calls where they described the number of children served, the impact of mentoring, and the difference that it makes in the lives of youth.    
Matches Supported or Created by Region

	Region
	# of programs
	Names
	# Supported
	Total # Of Matches 
	Waiting List #

	Boston Area
	4
	Big Sisters Inc.; PYD; East End House; TEAM
	88
	1229
	330

	North Shore
	1
	Family Service Inc.
	164
	128
	55

	South Shore
	1
	BFLF-Fall River
	21
	51
	51

	Central
	2
	BBBS Franklin; BBBS Central MA
	44
	1148
	186

	Western 
	2
	BBBS Hampden; BBBS Hampshire
	39
	411
	276

	Total
	10
	
	356
	2967
	898
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